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EXECUTIVE SUMMARY & CURRENT THREAT PICTURE T

Strategic Guidance for the Anti-lllegal Immigration Mobilisation Environment @ CLASSIFICATION: CLIENT ADVISORY

INCLUDE: MKHWANAZI / TSHWANE IMPACT

The ongoing public statements and investigation led by

EXECUTIVE KEY JUDGEMENT: current intelligence indicates an elevated but stable public order environment.

Anti-illegal immigration mobilisation remains decentralised with the highest probability being multiple localised demonstrations, Lt Gen Mkhwanazi continue to drive public sentiment,

selective road disruptions and isolated business impacts rather than a coordinated nationwide shutdown. protests and solidarity actions, adding'to overall instability
and law enforcement pressure.

THREAT INDICATOR BAROMETER NATIONAL OPERATIONAL PICTURE CRITICAL EXECUTIVE MESSAGES

Anti-illegal immigration mobilisation @® HIGH PO Anti-illegal immigration activity remains the dominant public order issue
LIMPOPO with high levels of mobilisation and planning  ‘ross provinces.
: s MODERATE
Community mobilisation @® HGH
Cosatu is mobilising for nationwide marches & pickets on 19 June,

Simultaneous local incidents @® HiGH + MPUMALANGA while planned March & March mobilisation on 22 June (Eloff / Delmas,

%~ MODERATE Mpumalanga) and other labour actions are expected to increase
Cosatu & labour-related actions @ HiGH Nam W'EEST _ overall protest volumes.

ODERA! GAUTENG

Targeting of migrant / foreign-owned 2 MODERATE-HIGH
businesses @ MODERATE-HIGH The Mkhwanazi investigation and public statements continue to

fuel public sentiment, protests and solidarity actions, contributing

Labour & socio-economic protests (non-Cosats) @ MODERATE-HIGH to heightened instability and pressure on law enforcement.
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Road disruptions @ MODERATE Selective targeting of foreign-owned businesses and migrant
ErekibhtRiioatstiia impacts . MODERATE communities continues, with reports of intimidation, calls for
9 9 P shutdowns and spaza shop disruptions.
Opportunistic criminality @ MODERATE EASTERN CAPE
WESTERN CAPE MODERATE Road disruptions and delays remain likely on key routes in
Coordinated nationwide shutdown UNDER OBSERVATION MODERATE KwaZulu-Natal and Gauteng, impacting traffic and logistics.
July 2021-style unrest LOW
Current intelligence does not indicate conditions comparable to
Law enforcement readiness @ ELEVATED B HvcH [ MODERATE-HIGH MODERATE Low NO SIGNIFICANT ACTIVITY the July 2021 unrest or a coordinated nationwide shutdown.
BUSINESS IMPACT DASHBOARD (NEXT 7 DAYS OUTLOOK)
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WHAT HAS CHANGED REPORT DATE: 19 JUNE 2026
(O  REPORTING PERIOD:  PREVIOUS 24 HOURS

Key Developments Since Previous 24 Hours @ CLASSIFICATION: CLIENT ADVISORY
WHAT HAS CHANGED (SINCE PREVIOUS 24 HOURS) UPCOMING KEY DATES & EVENTS TO WATCH RECOMMENDED ACTIONS
MCKHWANAZ| IMPACT & PUBLIC SENTIMENT ENHANCE SITUATIONAL AWARENESS
¢ Lt Gen Nhlanhla Mkhwanazi's statements and ongoing investigations continue to @ 19 JUNE 2026 @ Maintain close monitoring of protest planning
fuel public anger and mistrust in law enforcement and government. COSATU nationwide marches & Mkhwanazi-related developments, Cosatu act'ivity
» Civil society, religious leaders and community structures are amplifying calls for pickets (all provinces) and local community sentiment. '

accountability, contributing to heightened mobilisation and protest sentiment.

22 JUNE 2026

Planned March & March mobilisation
(Eloff / Delmas, Mpumalanga) and
other labour actions

COSATU NATIONWIDE MARCHES & PICKETS * PROTECT PEOPLE

Review employee movement, safety protocols and
communication plans, particularly in high-risk areas.

¢ Cosatu is mobilising for nationwide marches & pickets on 19 June.

¢ Planned March & March mobilisation on 22 June (Eloff / Delmas, Mpumalanga) and
other labour actions are expected to increase overall protest volumes and local
disruptions.
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@ ONGOING MANAGE LOGISTICS RISK
PROTEST & COMMUNITY ACTIONS PERSIST Anti-illegal immigration mobilisation Monitor key routes and plan alternative logistics
¢ Anti-illegal immigration mobilisation remains high with ongoing planning of marches and (under close monitoring) routes to mitigate disruption.
community actions across multiple provinces.
* N id f dinated nationwide action, but multiple localised protests contin d ONGOING
o evidence of coordinated natio action, but multiple localised protests ¢ ue. S SECURE ASSETS & OPERATIONS
TARGETING OF FOREIGN-OWNED BUSINESSES & MIGRANT COMMUNITIES roadblock activity ﬁ Strengthen security around sites and retail operations,
* Reports of intimidation, calls for shutdowns and spaza shop disruptions continue. w',th focus on forle.gn-owned businesses and
¢ Risk remains elevated in areas with high foreign national and immigrant presence. ® ONGOING SRGTL COMMITN-
Labour, service delivery and
ROAD DISRUPTIONS CONTINUE socio-economic grievances COMMUNICATE & ENGAGE

* Intermittent road blockages reported on key routes in KwaZulu-Natal and Gauteng.
* Delays to traffic and logistics movements persist.

Maintain clear communication with employees,
suppliers and stakeholders.

&

LABOUR & SOCIO-ECONOMIC ACTIONS

* Cosatu-mobilised actions and service delivery protests continue in various areas. PREPARED BY BIDVEST PROTEA COIN (PTY) LTD

* Contributing to increased overall protest activity and localised disruption risk. Johann Fourie This report is prepared for the exclusive use of the Client. It is based on information obtained
r g from sources that Bidvest Protea Coin (Pty) Ltd believes to be reliable and credible; however,

SECURITY ENVIRONMENT STABLE Head: Risk & Solutions no warranty, guarantee or representation is made as to its accuracy or completeness.

* Law enforcement maintains visible presence in hotspots.

* No major escalation in violence or large-scale unrest recorded.

This report is provided for information purposes only and does not itute legal, fir
fouriej@proteacoin'co_za or security advice. The Client is responsible for making its own assessment of the information
and for taking appropriate action.
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Bidvest Protea Coin (Pty) Ltd, its directors, employees and associates accept no liability
083 793 8034 arising from any use of, or reliance placed on, this report.

OUTLOOK (NEXT 7 DAYS)

Expect continued localised protests, intermittent road disruptions and selective targeting of
foreign-owned businesses and migrant communities. Cosatu and labour-related actions will
increase overall protest activity. Probability of coordinated nationwide action remains low.
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This report may not be copied, reprod d, distributed or disclosed, in whole or in part,
without the prior written consent of Bidvest Protea Coin (Pty) Ltd.
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